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2018 Reconvene - Excellence Committee Minutes 

May 22, 2018 * 6-7pm Governing Board Room 
 
I. Welcome/Introductions: 

• Dr. Burdick welcomed the Excellence Committee members back and thanked 
them for making the time to come to this meeting. 

• The group introduced themselves. 
 

II. Budget Forecast:   
• Dr. Frison reviewed an updated Budget Forecast (updated since the last Board 

Meeting on May 14th).  Click here for handout 
• Two budget forecasts – one shows M&O the other shows District Additional 

Assistance (DAA) also known as capital.  
• Additions to 2018-19 school year:  M&O Commitments in green – include 10% 

increase teachers; 5% increase staff; 3% increase Admin; Custodial Contract 
Service increase.   

• Red are subtractions – positions added.  
• Revenue Control Limit (RCL) – modified carry forward; added $1.5M from the 

legislature for next year only.   
• Highlighted in yellow shows CCUSD $550k short – this is coming from DAA 

(capitol) – the money will be transferred into the M&O budget to balance 
CCUSD’s budget. 

• For 2019-20, CCUSD may not receive the $1.5M again – now the deficit is 
$2.6M and that will be transferred into the M&O budget to balance CCUSD’s 
budget for the 19-20 school year.   

• There are many factors – enrollment goes up and down; health insurance will 
go up, etc. 

 
Dr. Burdick added that Representative Heather Carter is responsible for CCUSD 
receiving the $1.5M this year.  Dr. Burdick was told last year, by the legislature, not to 
come back for additional dollars.  
 
She added that she is hearing the Red For Ed movement and the teacher walk out have 
a negative impact on the outer community, there are worries an override will not pass.  
CCUSD’s overrides have been to keep programs and reduce class size – not only for 
teacher pay increase.  She believes that with the $1.5M cushion from the legislature, 
CCUSD does not have to go out for an override this November.   

https://www.ccusd93.org/cms/lib/AZ02204140/Centricity/domain/454/excellence%20committee/Handout%20Reconvene%20Ex.%20Cmte.pdf
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There was an Excellence Committee II that looked at the possibility of putting a Joint 
Technical Educational District (JTED) on the ballot.  This committee voted 
overwhelmingly to put the JTED on the ballot in November.  She believes that having the 
JTED alone on the ballot is a good thing.   
 
Most of the community doesn’t understand what an override is – they believe it’s needed 
because CCUSD went over budget, rather than allowing the district to expand the budget.   
 
Dr. Burdick told the group that she goes to a lot of meetings, and unsolicited, community 
members and non-school parents have been coming up to her saying, “you better not 
have an override this year, I won’t vote for it.”  This is from the older community who has 
been very supportive of the District.  The Carefree Cave Creek Chamber Board also said 
it’s not the right time – wait until next year. 
 

III.  Information impacting override 
• Cost of last election:  last override election cost $107,000 (that’s money for 2 

teachers).  Some community members think we passed an override and 
wondered why CCUSD was still asking.  They are also saying, we told you no 
– why are you asking again.   

• CCUSD is one of three districts in Maricopa County that do not have a JTED.  
CCUSD would use large spaces at DAMS for CSHS students, offering 
hospitality, culinary, engineering and health care.  The JTED would rent from 
CCUSD and the money would go back to CSHS – freeing up money in the 
M&O budget.  CCUSD would receive $950/CTE (career & technical education) 
student in grades 10-12.  The cost would be $25 per year on a $.5M dollar 
home. 

 
• Challenges – reviewed above. 
• $1.5M through another year – reviewed above. 

 
IV. Absent Committee Member Statements:  Dr. Burdick read the group absent 
committee member statements as follows: 
 

Community Member: 
“It is my opinion that the teachers’ actions make it highly unlikely that a budget 
override can be successful.  Teachers striking, when they received what they 
were asking for, is not the best platform from which to go to the public for a tax 
increase.   
 
Although schools are about to close for the year the issue will not evaporate.   
 
Local taxpayers may have been hard to convince before the teachers walked 
out: they will be nearly impossible to convince now.  
 
 I have some information I will share with Dr Burdick that gives some indication 
of how the higher end of the tax curve is responding.  These are then people 
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who can pay higher taxes but must be convinced it is a good investment.  Now 
they don’t.  And are building a case for their case.  
 
The situation is not good and I don’t know what will make it better.  Angry, 
boycotting teachers are not the answer.”  
Community Member: 
“Maybe there is a way to debunk / reply that would be helpful.  I know the $3.5 
B was, in some minds, the solution and they see no reason to up taxes.  
Especially with the action Ducey just took.” 
Community Member: 
“We AZ residents better get behind movement to stop this.  It is class warfare!  
Prop. 123, the Initiative approved by the voters in 2015, taps the State and 
Federal Land Trust for $3.5 billion over ten years.  Those monies are flowing 
to schools now @ $299 mil.  There has to be some impact, but nobody its 
mentioning it.” 
Community Member: 
“My gut tells me that it is going to be tough to convince voters to accept a new 
tax after the Red for Ed movement and the latest legislature being approved. 
 
Voters may have the "Educators have been funded by the new legislation".  
 
There is also a very short period of time to try and educate the voters on why 
they should approve a override.   
Not to mention that time frame is during the summer and we will need to get 
the word out to the voters early based on the number of voters who vote by 
mail.” 
Principal: 
“I do not feel we should attempt an override at this time.” 
Parent: 
“My two cents is that we shouldn’t put a tax increase on the ballot. While I know 
some people supported the walk out, a lot of us did not. I think the walk out 
caused a lot of bad publicity in our area and I think it would be a waste of money 
and time to put anything on the ballot. That being said, I’ve only been here two 
years and don’t know the whole history behind why our teachers felt the need 
to close the schools. I will support whatever the committee, district and school 
board decide to do.” 
Teacher: 
“Despite the fact that I believe we so urgently need this override, I do not believe 
this year is the right time for the following reasons: 
1. Teachers will receive a 10 percent raise next year. While we in this room 
understand that this amount, while much appreciated, does not even get us 
close to competitive salaries, the general public and especially the surrounding 
communities do not understand this. I believe they will not support an override 
because of this. 
2. The teacher walkout, which I believe was largely responsible for getting us 
this money, is viewed by many in our community as a negative -- we walked 
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out on the students. I believe this is another reasons the override will not pass 
this year. 
 
That being said, I agree that passing an override is always difficult in this 
community, and I do understand the idea that we should be going out every 
year -- the squeaky wheel gets the grease. However, I also know how much 
work goes in to getting an override passed. I hate to waste the precious 
resource of our time and energy in a year where the cards seems more stacked 
against us than usual.” 
 

A member asked the number of voters in the area.  There are 6,600 parents and 65,000 
residents who can vote.  Last override, every parent was called – Tatum Ranch area 
passed, Carefree/Cave Creek was a no and the Scottsdale corridor of CCUSD was a no 
vote. 

 
V. Discussion:  The group discussed an override on the ballot this November or 
holding off for another year.  Please view video for discussion.   
 
VI. Post Its:  The group voted a “minus” was a no, to not move forward this November; 
a “plus” was a yes, to move forward in November and a “-/+” was undecided.  The 
group voted 13 to 3 no votes with one undecided.  Taking into consideration the 
statements of members who couldn’t attend – the vote was 20-3 not to move forward 
with an override election on the November 2018 ballot.   
 
 

Thank you for giving your time for this 
important decision. 
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